What We Do

» Data Governance Design and
Implementation

» Strategic Data Assessment

- As-Is Landscape Review

- Pain Point Analysis

- Future State Roadmap

» Data Management Deep Dives
- Data Quality

- Modelling and Design

- Data Architecture

- Metadata

~ Reference and Master Data

- Data Warehousing and BI

We invite you to view our client mug shots -
we enjoy our projects and our clients!

http://www.morantechnology.com/clients/mugs/

MORAN

TECHNOLOGY CONSULTING

Data & Analytics Services

Moran Technology Consulting is a highly experienced and proven provider of
management and technical consulting services to the higher education industry.
We combine a detailed understanding of higher education processes, organization
culture, and Higher Education Information Technologies, with years of hands-on
data and analytics implementation experience to support our clients” objectives.

Institutions have amassed large amounts of data via legacy processes and
technologies. Often these were deployed to address a specific need and do not all
work together logically to allow clients to derive the most value out of their

data. We work with clients to assess their current data landscape across people,
processes and technologies in order to provide a strategic roadmap to arrive at a
point where accurate data is available to the proper people to drive

competitive insights and can be used for institutional decision making.

In addition to strategic assessments, we support clients in their Data Governance
journey. Many organizations have struggled to implement long lasting data
governance initiatives due to a variety of reasons. Data Governance is a cultural
and institutional change required to educate stakeholders on the importance of
properly managing data and empowering them with the processes and tools to do
so moving forward. We work with clients to understand your current state and
define a step-by-step approach to rollout Data Governance.

Why Moran Technology Consulting?

* We have deep knowledge and
experience in higher education

* We know the factors that lead to
project success and project failure

* We have extensive Data &
Reporting skills and experience

* We provide skilled functional and
technical resources

* We have worked with small,
medium and large multi-campus
institutions, both public and
private

* We are fully committed to
achieving your success and
leveraging your investment in
software and services

www.MoranTechnology.com
Contact: Eric Hoffman / 877. 323.8053
Eric.Hoffman@MoranTechnology.com



